Running for Public Office 





When running for a public office (school trustee, city councillor/regional district officer/Member 
of a legislative assessment (provincial parliament in Ontario) and Member of Parliament for the 
federal government) the process is quite simple. In fact it really involves two major areas or 
steps that you can take with a few minor steps in each. 


Build Your Base of Support 


Your base of support starts with those that are both prepared to help you get nominated and 
those that will help you get elected (volunteer and vote for you). 


Getting nominated is as simple as becoming aware of the rules and laws for getting elected. For 
municipal, school boards and provincial positions, every provincial government has a website 
that contains the forms that need to be completed, the records that need to be kept and the 
deadlines for submission of nomination papers. 


At both the provincial and federal levels of government there are established parties that you 
can join. Most of them are not working in the interests of the public and are only trying to get 
their members elected. However, you can run as an independent. Running provincially or 
federally will cost a lot more than running for a local office because the ridings/electoral 
districts are much larger. 


You continually build your base of support by simply listening to your constituents and acting on 
their concerns. This is a key step because they are your ‘boss’ and you work for them. 
Remember and never forget it. 


It is an iterative process and it is critical to realize you must be prepared to adapt your 
messaging as you build your base of support and be interested in both modifying your point of 
view and work in the interests of the public. 


The only promise you should make is that you will listen to and act on the concerns of your 
constituents. Be honest with yourself and be honest with them. If you make a mistake, admit 
it, but stick to your principles. 


Create, Continually Improve and Share Your Messaging 
This is as simple as understanding basic marketing and sales techniques and being creative. 
One of the best ways to find out what people think is most important to ask them a simple 
question like “What do you believe is the single most important issue facing the school board, 


town council, provincial or federal government?” With a follow up question such as “How can 
the problem be addressed?” Keep the conversation focused so you can talk to as many people 
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as possible. ALWAYS end the conversation with “Can | count on your support?” and don’t get 
discouraged if someone says no because they can always change their mind. 


You'll be amazed at what you will learn. And it is far better to show that you are a truly good 
listener than having all the answers. A constituent will value your honesty and integrity more 
than anything else. 


Once you have your messaging you’re ready to start ‘marketing.’ 


What does it cost at the local level? For an electoral area that has 10,000 homes keep your 
message to a page that is approximately one half the size of a standard letter size paper that has 
four or five key objectives listed on one side and a brief biography on the other side with your 
contact information. Letter size bundles come in packages costing about $9 each. 10,000 flyers 
to be hand delivered requires about 10 bundles of 500 sheets each for a total of about $100. If 
you can arrange for printing at a cost of about $200 you are all in for about $300. Printing 5,000 
copies, when torn in half will give you 10,000 flyers, will cost approximately $400 including 


paper. 


Find people to help deliver them. Delivering 10,000 flyers at 100 flyers per hour will require 
about 100 hours worth of work. If you can get 20 volunteers that are willing to spend 5 hours 
each they can be delivered in a very short amount of time. 


A business card with a few goals on one side and your contact information is very effective for 
handing out at public events. 


Writing letters to the editor of the local newspaper, volunteering for charitable organizations 
and doing other community work always helps but the key is talking to people you don’t know. 
Listen carefully to what they say and repeat back to them what you heard so you know you 
understand. It will build trust. 


Be prepared to be asked by the local media to put forward your platform for publication in the 
local paper. Stick to your platform and do not waver. Three real simple messages/goals that you 
should be able to speak to include: 


e Listen to and Act on Constituent Concerns 
e Ensure Accountability in all Financial Matters 


One other suggestion is to listen to any previously recorded meetings of the school board, city 

council meetings. At the provincial and federal levels, the real work occurs in committees and 

the legislatures and federal parliament are mostly for show with no real debate or accountable 
question periods. 
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